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Announcement of Availability of Funds

The United Way of the National Capital Area (UWNGCa#&)nounces the availability of up
to $250,000 in funds for distribution through itff@kdable Housing Initiative. The

funds are to be used to address foreclosure plienesmid foreclosure assistance to aid in
thePrevention of Homelessness and Displacement and/orPr eservation of Existing
Affordable Housing within the National Capital Area, specificallytime following

areas:

Foreclosure Prevention for households at risk sihig their homes due to
foreclosure, but with an opportunity to maintaieitthomeownership units:

o Direct financial assistance to facilitate succedssfurkout plans;

o Credit Counseling;

0 Budget Counseling; and/or

o Loss Mitigation including assisting with Negotiat®of Repayment,

Forbearance, and/or Loan Modification Plans.

Foreclosure Assistance for households at risk shtptheir homes due to
foreclosure, and unable to maintain their homeosmprunits:

o Direct financial assistance for security depogitst month’s rent, and/or
last month’s rent to secure a new (rental) unit;
Credit Counseling;
Budget Counseling;
Relocation Assistance; and/or
Loss Mitigation including assisting with negotiatgof Loan
Assumptions, Pre-Foreclosure Sales, and/or Deedgkeunof Foreclosure.
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Background Information

For over 30 years, UWNCA has been a recognizeceleiadcommunity building in the
Greater Washington Region. UWNCA was founded i@4l%hen the United Givers
Fund and the Health and Welfare Council mergedr i@igsion is to improve lives by
mobilizing the caring power of our community. We this by engaging our neighbors,
who count on us to address their most pressing humads, and our donors, who trust
us to invest their contributions where they aredeelemost. Our goal is to advance the
common good of everyone in the region by identdytme underlying causes of our
region’s most significant issues, developing sti&® leveraging financial and human
resources to address those issues, and measuengeshlts. We strive to create
opportunities for a better life for all.

For everyone that UWNCA has helped, though, thezdreousands more we must touch.
A recent survey of United Way of the National CapiArea’s donors, partners, and
customers identified affordable housing as the nmsssing need across the eight
regional jurisdictions. The lack of affordable Bmg is not only a problem for our
region's residents; it is a threat to the areas@uic vitality. United Way of the National
Capital Area recognizes the urgency of this crigithough these problems are daunting,
there are solutions.

UWNCA, through its Community Impact grant procelsas already awarded grants to
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housing organizations in every jurisdiction in thetional capital area. Additionally, in
2008 the Affordable Housing Initiative awarded $2MD in grants to four area
nonprofits working on foreclosure prevention, assise, and disposition of foreclosed
properties.

About the Affordable Housing Initiative

UWNCA created The Affordable Housing Initiative (AHo promote regional dialogue
and leverage funding to increase the availabilityaffordable housing and supportive
services for individuals and families throughoue thational capital area. UWNCA
convened a steering committee of regional expertsldveloping a comprehensive
strategy to support regional affordable housingatives.

The AHI steering committee, in addition to housenryd service providers, developers,
advocates, legal services attorneys, and governwiéintals from around the region,
weighed in with their ideas for an initial stratefgsy UWNCA investment. The result
was a substantial pool of worthy projects that wiglhlight the need for:

o Prevention of Homelessness and Displacement;

o Preservation of Existing Affordable Housing;

o Production of New Affordable Housing;

o Partnerships Developed Around the Region to develop new ressufor and

to improve the profile of the affordable housingus.

Proposal Due Date and Instructions

Responses to this application are due no laterdt@hpm, March 25, 2009.
Completed proposals may be emailed, mailed, or-dafidered to:

United Way of the National Capital Area

Attn: Angie Rodgers

1725 | Street, NW Suite 200

Washington, DC 20006

Email: arodgers@uwnca.org
For mailed or hand delivered proposals, electrearsions (on CD) are preferred. If
using software other than MS Word, however, plegiter provide the proposal in
Adobe Acrobat PDF or provide a paper copy.
Applications are available for download on the UWN®ebsite at
http://www.unitedwaynca.org
Prospective applicants are encouraged to reaéclbgs of the instructions and
respond to all sections of the application.
Late and/or incomplete applications will be deenmedigible. Applications that do
not respond directly to any or all parts of thepscof work will also be deemed
ineligible.
Proposals, if printed, should be on white papemgidi2-point font (Times or similar)
and one-inch margins on all sides; pages shoultub#ered.
Proposals, if printed, should not be placed in biacr folders; one staple or paper
clip in the upper-left hand corner, securing aljgs is sufficient.
All applicants will receive an email acknowledgisigomission of your proposal.
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All respondents will be required to submit bothamgation and program budgets; if
applicable, budgets should explicitly detail fungliexpected and/or received from
UWNCA during the 2007-2008 campaign year (i.e. giegiions and/or Community
Impact grants).

Please direct questions in email form to Angie Rod@tarodgers@uwnca.org

Proqram Eligibility
Eligible applicants may include participating membgencies in the current (2008-
2009) UWNCA campaign or UWNCA Community Impact gess. Non-member
agencies are also eligible to apply. (Non-membgenaies should read the
application instructions carefully, as additiond@bormation may be required that is
not required of member agencies.)
Organizations must have their own 501( ¢ ) ( 3siglwtion from the IRS or qualify
as part of a group exemption.
Each organization included in the application maydnquired to submit the most
current complete IRS 990. Organizations with reseander $250,000 may
substitute page 1 and part V of the IRS 990. (8suctions under “proposal
format.”)
Organizations with total revenue at or above $280 /day be required to submit an
independent audit. If required, the audit andiR® 990 must cover the same time
period. (See instructions under “proposal form)at.”
Organizations must be located in and must propmgedvide services in one or more
of the 8 jurisdictions covered by UWNCA — Alexarad(VA), Arlington (VA),
District of Columbia, Fairfax/Falls Church (VA), udoun County (VA),
Montgomery County (MD), Prince George’s County (MB}ince William County
(VA).
Organizations must be nonsectarian in their ac@wit Programs that require
participation in a specific religious belief systeritl not be considered.
Organizations must not request from the UWNCA'’soidlable Housing Initiative
one hundred (100) percent of the funding for theggmt or programming proposed in
this application. Organizations must have secaotgéa pending funding from other
sources. Organizations must detail in this appboahe source and status of other
funding. (Those sources may include UWNCA designatand/or Community
Impact grant funds.)

Review Process

= All completed grant proposals will be reviewed bWNCA volunteers.
All volunteers participating in the review process bound by UWNCA'’s Code of
Conduct for volunteers.
Recommendations for funding of the reviewed profsosdl be forwarded to the
UWNCA Board of Directors. Final decisions will beade by the Board with respect
to the award of any contract.

Grant Award Notification
Funding decisions for this application will occur a rolling basis beginning the
week of May 25, 2009.
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Grant Period
The program funding cycle will be for 6 months ¢l 2009 — December 31, 2009)

Milestones and Tracking

Be advised that grantees will be required to sulbmtetrim (3-month) program reports
and final (6-month) program and financial repousin the grant period. The interim
reports will require acknowledgement of any changemticipated outcomes; the final
reports will require acknowledgement of any budgetsions, as well as any changes in
anticipated outcomes.

Proposal For mat
Please format your proposal in the order listedWwellgnoring this order could cause
your proposal to be deemed unresponsive, and trergfcomplete.

Cover Page Please list:
Proposal Date
Organization’s Name
Contact Information (Name, Address, Phone, Fax,iEWaeb Address)
Organization’s Federal Tax-Exempt Number
Dollar Amount Requested
Total Project Budget
Organization’s Current Budget
Organization’s Fiscal Year Period
Total Support (designations and grants) from UWN®G#the past three years:
List year, amount, and purpose for support

Cover Letter Please limit to two (2) pages. Please include:

Purpose of the request, including
The particular issue(s) you are addressing — foseck prevention and/or
foreclosure assistance
Target population — range of typical household mepgeographic area, special
needs
Goals (outputs and/or outcomes)
How you intend to accomplish the above

Names and brief description of roles of Projectrmens (if applicable)

Proposal Narrative Please limit to 8 double-spaced pages. Please include:
Statement of organization’s history, mission, aodlg,.
Description of current programs, activities, ancerg accomplishments.
Statement of how this request will enable the omggion to address current
limitations and/or improve the ability to meet pragn or organizational goals.
Description of the project/services to be provided.
Description of capacity and proposed tactics.
Description of best practices to be used (if apylie).
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Identification of measurable outcomes achieved twepast year (if applicable)
from activities relevant to this application.
Identification of measurable outcomes to be acldel@ing the grant period.

Description of methods/strategies to be used toegatata and identification of

the most likely data source.

Identification of resources needed, if applicabbesustain the project over time.
How will those resources be secured?
Identification of other funding being sought foethroposed project.

Finances Thisinformation is not considered part of the narrative. You may submit this
information in the format most convenient to you; it must, however, include as much of
the following detail as possible.

1.

2.

3.

Previous Fiscal Year Financial Statements — orgaioizal budget vs. program
budget, for both revenue and expersese below for categories.

Current Fiscal Year Financial Statements — orgaiozal budget vs. program
budget for both revenue and expensgse below for categories.

Current Fiscal Year Year-to-Date Statement of FererPosition (Balance Sheet)
and Year-to-Date Statement of Activities (Incomat&tent).

*Revenue Categoriesl=st the status (pending or committed) and specific amounts
requested for this proposal from:

1.

4.
5.
6. Total Revenue

Grants/Contracts

Local/State/Federal Governments (please list gs)irc

Foundations

Corporations

United Way/Combined Federal Campaign and othesrtgdd campaigns
Individual Donors

Other (Specify)

Earned Revenue

Events

Publications and Products

Fees

Other (Specify)

Membership Income

In-Kind Support (donated goods, services, equipprari-cash items, volunteer
hours)

Other (Specify)

*Expenses Categories

arwnE

Salaries (total budget, number of positions, andlmer of full- and part-time)
Payroll Taxes

Fringe Benefits

Consultants and Professional Fees

Travel
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Equipment

Supplies

Printing and Copying

. Telephone and Fax

10.Postage and Delivery

11.0ccupancy - Rent and Utilities

12.Maintenance

13.Technology (if budgeted separately, specify haré¥saftware capital spending,
maintenance, and/or training)

14.Evaluation

15.In-Kind Expenses

16. Other (Specify)

17.Total Expenses.
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Reguired Attachments

Thisinformation is not considered part of the narrative. Please include:
List of board members with terms, occupations, glades of employment.
Short biographies of staff and volunteers (no ntbam %2 page per person) essential
to the success of this request.
Current dates of Memoranda of Understanding or Mana of Agreement with
other organizations for collaborative or coopemtetivities relative to the project or
program referenced in this request.

Please do not attach the following documentsto this application at thistime. Be

advised, however, that organizations selected for further review under this

application may be asked to provide the following: **
IRS 990 - Organizations with revenue below $250,0@§ submit Page 1 and Part V
of the full IRS 990. The IRS 990 must (a) conti@ “signature of officer;” (b)
include all supplements; (c) cover a fiscal yeatieg on or after June 30, 2007; and
(d) cover the same period as the Independent Afidéguired.
Current IRS tax-exempt determination letter - Iftd a group exemption, you must
provide documentation from the primary exempt oizgtion that you are an affiliate
covered under their exemption.
Independent Audit — The audit must (a) cover afigear ending on or after June 30,
2007; (b) express an unqualified opinion; and (st the same period as the IRS
990. Organizations with revenue of $250,000 oatgeare not required to submit an
audit.
If available, Annual Report.

** 2008-2009 UWNCA Campaign Participantswill not be required to provide these
items, as they have already been processed during the campaign eligibility process.
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The work of UWNCA’s Affordable
Housing Initiative is made possible
by the generous donations of our
corporate and individual giving
community.

2007-2008 Campaign
Corporate Donors

Foley & Lardner

Hogan & Hartson LLP

1Q Solutions

SunTrust Bank, Greater Washington
United Way of America

Wachovia Bank

Winston & Strawn LLP

Individual Donors
Jessica Aho

Chuck Anderson
Scott Baron
Raymond Barnes
Ellen Bartlett

Connie N. Bertram
Thomas M. Buchanan
Cynthia R. Bunton
Edmond Campbell
Linda Daily

Joncilee Davis
Sandra Davis

Victor Dunbar
Barbara Edmond
Patricia Exposito
Deborah Foster

Ann Fox

Brian Gallagher
Jeannette L. Gallagher
Julie Klusas Gasper
Linda Hernandez-Giblin
Eric Glaser

Lu Han

Trichel Harris

Barry J. Hart

Jocelyn E. Henderson
Megan Henry

John Hsu

John R. Huennekens
Lauren Hughes
Stephen Judge
Lawrence I. Kiern
Heidi C. Kotzian
Marlena Lanham-Tracy
James Laughlin

Mary Leonard

Allen C. Lomax
Susan Longstreet
Rob Mackey

April Madridejos
Phillip Manville
Heather Matson

Tish McCutchen
Olivia Millar

Thomas L. Mills
Teresa Montgomery
Joshua Odell

Nina O’Donnell

Alia Ornstein

Krista Pages

Gary Perlin

Amanda Ponzar
Leanne Powell
Lawrence Quadin
Nathan R. Queen
Laura Scherler

Alisa Silcox

Nadine Siler
Christopher W. Sten
Verolga A. Steverson
William M. Sullivan
John D. Terrier
James L. Turner
Lauren K. Vessey
Mary Wall

Damian R. Zell
Salena Zellers

2008-2009 Campaign

Corporate Donors
Fannie Mae

HSBC Bank
RGS Associates, Inc.
TD Bank North

Individual Donors
Paramijit S. Ajrawat
Brian Allen

Donna M. Allen
Vernell T. Alston
Janey Alvandi

Sheryl C. Anders
Jackson L. Anderson
Stephanie L. Andreozzi
Judy A. Apostolico-Buck
Mary E. Armstrong
Bikram Bandy
Katherine S. Barbee
Allison Y. Bauer
Rachid H. Benjelloun
Janeen T. Bland
Martin J. Blank

Rita M. Boehm
Bridgitte C. Booth
Melissa N. Booth
Joshua Brady
Stephen L. Braga
Jamie M. Brannock
Peter M. Brody
Cheryl Brown

Xzavia Burton

Bruce M. Bush

Hope R. Carlisle

Maria Del Carmen Castaneda

Catherine G. Centra
Danielle Chernault

George M. Chester, Jr., Esq.

Patricia L. Clark

Louise A. Clarke
Laurence M. Clements
Doris Coe

Mark Coffin

Wendy N. Cohen
Mary E. Cole

Brandi D. Collins
Paula J. Collins

James E. Connell
Kelvin E. Cooke
Deborah M. Cooper
Recilda E. Cordell
Mary Cuthbert

Julie A. Daft

Marilyn G. Dalton
Patrick J. Daly
Gwendolyn D. Davis
Michelle L. Dearing
Rebecca A. Deatherage
Diane M. Dellen
Ronald L. Demery
Lisbeth Deyo

Rebecca L. Dickinson
Anita M. Doleman
Pamela D. Doran
Randi H. Dreifuss
Timothy J. Driscoll

H. Stewart Dunn, Jr., Esq.

Joseph D. Edmonson, Jr., Esg.

Carol S. Edwards

David Ehrenstein
Stephen D. Esenbock
Donna C. Evans
Jaqualyne D. Evansmcrae
Pamela K. Farrand
Monique T. Felder
Nanita C. Felipe

Anne M. Field
Madeleine V. Findley
Lauren M. Fleming-Regan
Susan B. Flor

Rocio P. Flores

Myron Ford

Victoria F. Frazer

Susie Frempong
Corinne Gantt

Joan D. Garey

Deboraa A. Gaskins
Miriam A. Gephardt
Priscilla Gerard

Melita L. Giles

Roxanne S. Goldman
Ali Golshiri

Kathleen A. Gonzales
Mirna M. Gonzalez
Sallie M. Goodwin
Genevieve M. Grabman
Jeanine M. Gravette



Jessica M. Gray
Shashi B. Gupta
Mona K. Haar
Jonathan M. Hadfield
Donna C. Handley
Ellsworth E. Harris
Jodet-Marie Harris
Corena Hawkins
Daniel C. Hearlihy
Sean S. Heather
Anne Stillman Heising
Amber C. Hendricks
Tamara D. Henneman
Daniel F. Herrling
Cheryl M. Hiett
Deborah R. Higdon
Adrienne C. Hill
Sedria L. Hill

Patricia A. Hill-Davidson
James E. Hoben
Roxane J. Hope
Christopher J. Hull

Nefertiti L. Hunter-Holbeck

Sheila Iceson
Louise A. Igiri
Frederick L. Ikenson
Carla A. Ingram
Nehemiah Israel
Carlos M. Jackson
Daphne Jackson
Nina Janopaul
Rebeca Jara-Castro
Daniel Jefferson
Tanya Jernigan
Benjamin M. Johnson
Dorine Jones
Shawn M. Kacerski
Joseph E. Kalet
Anthony R. Kane
Mary M. Kaniewski
Morgan Karimi
Carl Kessler
Melanie B. Kelly
Morgan M. Kelly
Christina Kenngott
Caecilia P. Key
Amal I. Khalaf
Jean E. King

Linda V. Kirby
Stephen J. Kolias
Victoria A. Kubih
Marlena Lanham-Tracy
George A. Laumann
Diane Lee

Kirsten J. Lennon
Susan T. Lewis
Martin W. Linsky
Dorothy Linthicum
Hongyun Liu
Amanda V. Long
Frank Lopez, Jr.
Michael E. Lynch
Thomas J. Madden
Delicia M. Mahee
Rene Maldonado
Sundra E. Mann

Joy B. Markowitz
Patricia A. Marshall
Michelle Martinez
Dennis J. McDonnell
Dawn M. McMahon
Thomas A. McMahon
Frances B. McOwen
Alexandra Megaris
Kruti Mehta
Christopher A. Mills
Karen L. Mills

Anne Marie C. Moise
Xzavier C. Montgomery-Wright
Melody V. Moore
Denise P. Morgan
Paula M. Morris
Tiffany M. Morris
Barbara S. Neel
Meredith L. Nevin
Montica L. Nickens
Maggie M. Obien
Robert H. Offterdinger
Alison I. Omens
Maria S. Opeda
Chioma N. Oputa
Stan Orchowsky
Elaine O. Pappamihiel
Telisha W. Parker
Vincent J. Paterno
Margery H. Patten
Rebecca E. Pearson
Daniel F. Pedrotty
Katherine K. Pegoraro
Belinda M. Penn
Emily B. Perlet

Lyn W. Petty

Mark S. Pherson
Michelle C. Picard
Matthew J. Pocius
Shahrzad Pourreza-Djourshari
Marianna C. Previti
Cynthia M. Proctor
Mary Pruszko
Nathan R. Queen
Girish Rajput

Lourdis A. Ramirez
Rebecca L. Ratzel
Simone S. Reid

Julie Riddle

Imelda R. Roberts
Ann T. Robison

Ann T. Robinson
Vicki R. Rodgers
Karen J. Rogers

Ann E. Roldan
Elizabeth R. Roman
Ruthven T. Roper
Emily Rosen

Lauren K. Roth
Brennan P. Roy
Kathie L. Ruedisueli
Paula C. Sampson
Elliot Schulder

Katie Schwarting
Victoria Scibek
Michelle S. Scott

Shatara T. Searcy
Claudia R. Seay
Felice Segura

Brian J. Sheehan
Gwendolyn M. Short
Robert A. Simko
George B. Simpson
Angelica M. Smith
Annette B. Smith
Sharon D. Smith-Prosper
Tracy R. Smith

Maria Smzoley
Laura B. Snodgrass
Jennifer Snyder
Neelam Soni

Paul G. Sosias
Thomas G. Southard
Irene Sovada
Chandra R. Spellman
Kelly M. Spinks
Monika Stanton
Julie C. Stewart
Mary J. Stoopman
Barbara R. Stout
Matthew Szlapak
Susan H. Taylor
Tamisha L. Taylor
Alycia M. Tessean
Terry B. Thames
Patrick J. Thompson
Cottagiri V. Titus
Richard J. Umbdenstock
Anatoliy Vassilkov
Sharon H. Vaughn
Shuchi Vera
Kathleen T. Verret
Michael W. Voliva
lan D. Volner

Andy Vuong

Lisa von dem Hagen
Katrina Walker
Jocelyn A. Waller
Ronda Walles
Sanora L. Ward
Conor Warde

Noah E. Waters
Doris E. Watson
Raymond C. Watson
Wayne Wentz
Jeffrey J. Whelan
Sheila J. White
Quentine V. White
Gladys G. Whitehead
Carol H. Williams
Linda E. Williams
Theresa M. Williams
Joan L. Wills

Gregg M. Wollard
Frances C. Wood
Rebecca L. Woodings
Cynthia Wright
Elizabeth I. Yaffe
Steven R. Yaffe
Elizabeth Ann Zacharias-Owens
Xzaolan Zhuang
Tayyaba Zia



